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2019 Aviumn Conference & Expo

9:00 am-5:00 pm

9:00 am-2:00 pm
12:00 pm-5:00pm
2:00 pm-5:00 pm

2:00 pm-5:00 pm

7:30 am to 6:00 pm

7:30 am-8:15 am

8:15 am-9:45 am

9:45 am-10:00 am

10:00am-11:30 am

11:30 am-12:30 pm

12:30 pm-2:00 pm

2:00 pm-2:15 pm

2:15 pm-3:45 pm

Pre-Conference Sessions (FTA 101, Fundamental Transit Procurement, State &
Federal Reporting: NTD, Blackcat, TAM)

CALACT Board of Directors Meeting
Golf at Sand Piper Golf Course
RTAP Advisory Committee Meeting Open

Registration Open

Registration Open

Continental Breakfast Sponsored by:

Welcome Address
Keynote Address Sponsored by

Break Sponsored by

e  OMB’s Super Circular: What It Means for Grantees
e  Procurement: Topics and Trends

e WAV Service Implementation: TNC’s & SB 1376

e Disadvantaged Business Enterprise Reporting

e Cultivating and Maintaining Institutional Knowledge of Technology

CALACT Networking Lunch

e  Grants Management: From Funding to Finish
e Procurement: Audit Proofing Your Purchases
e Drug & Alcohol Program Manager Training
e Mindfulness Leadership Training Part |

e Navigating the Zero Emission Bus Pathway: Developing Infrastructure

Break Sponsored by TBD

e  Grant Writing: Basic & Best Practices Roundtable
e ADA
e Drug & Alcohol Program Manager Training



4:00 pm-6:30 pm

4:00 pm-6:30 pm

4:00 pm-6:30 pm

6:30 pm

7:30 am to 4:00 pm

7:30 am-8:00 am

8:00 am-9:30 am

9:30 am — 9:45 am

9:45 am-11:15 am

11:15 AM = 12:15 pm

12:30 am — 2:30 pm

2:30 pm — 5:30 pm

e Mindfulness Leadership Training Part Il

e Automated and Connected Vehicles

Fast Break Meetings with Vendors — Expo Hall

Idea Cafes: How to Get ICT to Fit Your Agency, Procurement Solutions, Social

Service Trips

SCE Session By Invite Only: How to Build Your Charging Infrastructure

Sponsored by

Expo Reception

Registration Open
Continental Breakfast

e Impact of Zero Emission Buses: The Cost of BEB & Hydrogen Cell
e Evaluating Your Community’s Transportation Coordination

e Quality Assurance Contractors & KPI's

e System-Wide Route Planning by Agency Size

° Microtransit & Maa$S

Break Sponsored by TD

e Homelessness & Public Transit

e Reasonable Suspicion Training

® Incentive Programs for Employees

e System-Wide Route Planning by Agency Size
®  Microtransit & MaaS$S Il

Idea Cafes: Homeless & Public Transit, Implementing Mobile Ticketing, Engaging

with Public Utilities, Human Trafficking, Emergency Preparedness Planning
Bus Show Luncheon

Expo



6:30 pm = 11:00 pm Evening Event Sponsored by

8:00 am to 12:00 pm Registration Open
8:00 am-8:30 am Breakfast Buffet Sponsored by
8:15 am-9:00 am CALACT Breakfast

e Budget Basics and Interpreting Contractor Budgets,
e Transit Legislative Advocacy,
e Innovations in Paratransit Operations,

9:00 am — 10:30 am
e Transit Ridership in California: Evaluating Decreases to Secure Future

Increases,

e Zero Emission Buses: Agency Implementation

Idea Cafes: Paratransit Cost Savings Through Technology, Making Regulations
10:30 am — 11:30 am Reasonable, Small Agency ZEB Implementation, Medium to Large Agency ZEB

Implementation, Volunteer Driver Programs

12:00 pm Conference Program Concludes

Much like speed dating, speed meetings are the trade show format for the time-pressed and unsure buyer.
This quick networking meeting format puts buyers through quick meetings with vendors, with the shared goal of finding a match

based on mutual interests.

An Idea Café is a conversational method used to solicit ideas on an issue, problem or opportunity for which
you are looking for creative suggestions. These are not traditional breakout sessions but rather guided discussions to resolve

pressing and common areas in our work.



