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I.

September 2017

INTRODUCTION

The Imperial County Transportation Commission (ICTC) is seeking proposals from qualified
individuals or firms, for professional services to develop a Short Range Transit Plan (SRTP).
This planning document is expected to provide direction and priorities in planning transit system
growth and responding to changes for the next three to five years. This Request for Proposal
(RFP) describes the project, the required scope of services, the consultant selection process, and
the minimum information that must be included in the proposal. The Imperial County
Transportation Commission shall hereinafter be referred to as “ICTC”.
The contract will be regulated according to the provisions of the Transportation Development
Act (TDA), the Americans with Disabilities Act (ADA), and applicable Public Utilities Codes
and local planning and program requirements. Failure to submit information in accordance with
the RFP requirements and procedures may be cause for disqualification.
II.

GENERAL BACKGROUND

ICTC is the regional transportation planning agency (RTPA) and public transit agency for the
Imperial Valley region. ICTC builds consensus, makes strategic plans, obtains and allocates
resources, and provides information on a broad range of topics pertinent to the Imperial Valley
region’s transportation services and infrastructure.
ICTC is an independent agency governed by a Commission composed of City council members
and county supervisors from each of the region’s eight (8) local governments and the Imperial
Irrigation District (IID). Membership includes the cities of Brawley, Calipatria, Calexico, El
Centro, Holtville, Imperial, Westmorland, the County of Imperial and the Imperial Irrigation
District (IID).
The region of the Imperial Valley contains approximately 4,598 square miles. Agriculture through
the use of irrigation is the second largest industry, behind employment in the government sector.
Most of the area’s geography is flat, at or below sea level. The climate is described as arid desert
with summer temperatures reaching 115° Fahrenheit.
ICTC administers contracts with third parties for the operation of the inter-city regional and
intra-city circulator public bus systems, as well as the intra-city paratransit systems.
The region has been declared to be under the Urban Bus Fleet Rule and the Transit Fleet Rule by
the California Air Resources Board. In 2004, ICTC examined the use of alternative fuel for the
transit systems. ICTC selected the ultra-low sulfur diesel fuel path for fixed route and paratransit
service operations.
The Executive Director of the ICTC will make a recommendation to the Commission for award of
contract. All responsive proposals will be considered and evaluated, however, the ICTC does
not guarantee to accept any Consultant’s proposal, recommendations or pricing.
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Estimated Project Schedule

ICTC anticipates the process for nominating and selecting a consultant and awarding the contract
will be according to the following schedule:

A.

Advertise and Issue RFP

September 1, 2017

B.

Last Day to Submit Questions Regarding RFP

September 20, 2017

C.

Non Mandatory Pre bid meeting at ICTC

September 22, 2017

D.

Proposal Due Date

October 6, 2017

E.

Provider Ranking and Staff Recommendation
(non public opening)

Week of October 9, 2017

F.

Oral Interviews (if utilized)

Week of October 23, 2017

G.

Selection and Notification Award

November 2017 (estimate)

H.

Approval of Contract

December 2017 (estimate)

I.

Notice of Award/Notice to Proceed

December 2017 (estimate)

J.

Completed Initial Draft Report for Staff review

September 7, 2018

K.

Presentation of Final DRAFT Report to
ICTC Management Committees

October 10, 2018

Presentation of Final DRAFT Report to
ICTC Commission

October 24, 2018

Delivery of Final Report

October 31, 2018

L.

M.

IV.

PROJECT SUMMARY
A.

Project Background/Project Description

ICTC is responsible for the completion of short and long range transit planning activities. The
most recent edition of the Short Range Transit Plan (SRTP) was adopted in FY 2011. A copy can
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be located at www.imperialctc.org.
There are currently four (4) public subsidized transit operations in the Imperial Valley area. All
are turnkey transit operations operated under service contracts with a private for profit operator.
The purpose of this project is therefore multifold in that it will provide ICTC with a planning
document that guides service delivery for the next 3 to 5 years.
The Consultant will review region wide planned and proposed residential and commercial
developments and facilities, revenue sources, analysis of pending legislation for effects on
existing services and a review of goals, objectives and policies.
The Consultant will examine existing policies, standards, goals, transit services and capital
development, procedures, routes, modes, bus stop locations and productivity and revenue
sources. In addition, the Consultant will interview public agency staff, operators and passengers
and conduct bilingual public workshops to acquire the necessary information.
This information will then be utilized to develop a five-(5) year document. The SRTP will
contain separate financial data for operations, capital and revenue sections for each of the
different services as well as a consolidated financial table. Maps and drawings will need to be
developed and supplied by the Consultant using software compatible with Geographic
Information Systems (GIS).
Of particular importance is the fact that this is a multifaceted plan that includes operations under
high heat conditions in the desert environment in the summer months.
In addition, the consultant team is required to be bilingual in Spanish and English due to the high
percentage of the population that is Hispanic and monolingual.
Any reasonable recommendations for additions, alterations or changes to the scope of work made
by a Consultant in a proposal shall be considered. However, ICTC is not required to accept any
suggestions or recommendations for any proposed alterations or changes.
B.

Fee Estimate Range

The estimate of the fee range for the completion of the project is $150,000. The budget is
established in the FY 2017-18 ICTC Overall Work Plan and Budget.
C.

Payment

The selected consultant will be paid by the fixed fee method, with itemized monthly invoices
based on deliverables or portions of work completed. ICTC will retain 10% from each invoice
until the final delivery of the product.
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SCOPE OF REQUIRED SERVICES
A.

Project Kick off Meeting

The purpose of the Kick off/Scoping Meeting is to 1) meet the primary participants in the
study process, 2) review operators 3) discuss potential stakeholders 4) establish
communications and finalize a schedule for the project. The Consultant will also provide
and distribute agendas and meeting minutes to ICTC.
B.

Project Description

The following specific products will be required for the project:
1.

Review Policies, Goals, Objectives and Standards
a) Review and evaluate existing SRTP (2011) information and related
policies, goals, objectives and standards for transit service delivery and
resource allocation
b) Recommend and present recommendations, if any, for updates to
policies, goals, and objectives guiding this SRTP

2. Conduct Service Evaluation and a Peer Review
a) Review Regional Transportation Improvement Program (RTIP), 20
Year Transit Vision, and the ADA Paratransit Services
b) Review fare structure and marketing objectives
c) Review individual system performance
d) Review regional and local land use patterns
e) Review trip generators; major activity centers, travel patterns and
changing demographics
f) Provide comparison data through a peer review of a minimum of three
(3) same or similar size transit operations preferably within the State
of California

3. Conduct Public Outreach
a) Conduct interviews with operators, passengers, community advocacy
agencies and public agency staff including planning and public works
staff
b) Conduct interviews with local business and community leaders
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c) Interview Commission elected officials
d) Conduct a minimum of three (3) bilingual public workshops, one each
in Brawley, Calexico and El Centro. All public workshop
presentations, materials and documentation must be bilingual.
4.

Review of Specific Planning Emphasis Areas

Specific Planning Emphasis Areas are either recommendations from the prior
SRTP, or, service concepts that have not been fully evaluated for feasibility or
implementation. There is public or other interest in these potential projects and
service areas.
The following is a list which must be evaluated, reviewed with ICTC staff and
then prioritized recommendations must be made by the Consultant. The
recommended projects that are within the time frame of the SRTP must also be
financially constrained. Projects outside the time frame should be listed in the
SRTP in a separate section for consideration by a future to be determined long
range planning process. Projects ultimately determined not to be feasible must be
documented as such.
a) Review of continued applicability of yet to be implemented
recommendations in prior 2011 SRTP.
b) Expansion of service of the existing IVT intra-city circulators; IVT
Blue, Green and Gold service on Saturdays and Sundays
c) Expansion of the existing IVT services beyond the Primary Service
Corridor on Sundays i.e. Westmorland, Calipatria and Niland.
d) Operating IVT services on a limited schedule on federal holidays
e) Feasibility of continuation of the existing limited transit service in the
West Shores of the Salton City Area, and potential connections to the
Indio/Coachella area in Riverside County including connections to
medical facilities.
f) Expansion for limited days of the week of IVT RIDE intra-city service
within to the Cities of Calipatria, Holtville and the community of
Heber.
g) Review of the effects of the revised ADA Certification and Eligibility
process implemented January 2017 for IVT Access.
h) Expansion of IVC Express services to and from Imperial Valley
College (IVC) in the later afternoon and evening hours.
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i) Feasibility of 35 minute headways on Route 2 N and 2S between El
Centro and Brawley.
j) Feasibility of public transit service between Calexico and the East Port
of Entry.
k) Operation of Public Transit Services between SDSU – Calexico,
SDSU - Brawley and Imperial Valley College campuses.

5.

Create Operations Plans
a) Create five-year plan for operations including, but not limited to,
specifics on operations (fares, service levels, route changes, service
policy changes, inter-operator agreements, spare ratios, etc.)
b) Provide an evaluation of current and future travel demand, the existing
transit system and deficiencies and gaps in services
c) Incorporate concepts for prioritized service recommendations from the
results of this project.
d) Provide recommendations for operating expenditures to maintain and
improve the regional transit system
e) Develop maps with locations of existing and proposed services and
capital infrastructure

6.

Review Capital Improvement/Vehicle Replacement Program
a) Review and evaluate vehicle fleet and fleet replacement schedules
b) Incorporate plan for capital fleet additions and replacement
c) Review existing capital development infrastructure i.e. transit transfer
terminals
d) Identify and evaluate opportunities for future capital development and
infrastructure including operations/maintenance facilities, transfer
terminals and bus stops.

7.

Create Financial Program
a)
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Create Service Reduction Policy/Strategies
a) Develop prioritized transit service reduction polices/strategies for all
IVT branded public transit services in the event of revenue shortfalls.

9.

Prepare and Present Deliverables
The draft and final plans are required in print and electronic format.
a) Prepare and submit three (3) printed copies and one (1) PDF of the
“DRAFT- Short Range Transit Plan” to ICTC staff
b) Prepare and present three (3) printed copies for public review and one
PDF of the “Final DRAFT Short Range Transit Plan” to the ICTC staff
c) Present the “Final DRAFT Short Range Transit Plan” at a meeting of
the ICTC Management Committee and also at the Commission
meeting.
d) Revise Final DRAFT Plan documents to include review responses into
Final Document. Provide three (3) final printed copies, and one (1)
PDF format.

VI.

PROPOSAL REQUIREMENTS
A.

General
1.

The proposal should be concise, well organized and demonstrate the
proposer’s qualifications and experience applicable to the project. The
proposal shall be limited to 100 pages (8.5 inches x 11 inches), inclusive
of resumes, graphics, forms, pictures, photographs, dividers, front and
back covers, cover letter, etc., but not of letters of commitment from
subcontractors or DBE documentation. Type size and margins for text
pages should be in keeping with accepted standard formats for desktop
publishing and processing and should result in no more than five hundred
(500) words per page.

2.

The written proposal must include a discussion of the proposer’s approach
to the project, a breakdown and explanation of project tasks, a proposed
project schedule, an estimate of costs and documentation of the firm and
consultant’s qualifications for the scope of work. The cost estimate should
be submitted in a separate sealed envelope.

3.

The proposal will be evaluated based upon the information submitted in
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accordance with the evaluation criteria in Section XI, and compliance with
all requirements of this RFP.
B.

Contents
Proposals submitted in response to this RFP shall be in the following order and
shall include:
1.

Executive Summary
Include a 1-2 page overview of the entire proposal describing the most
important elements of the proposal.

2.

Identification of the Proposer and Establishment of Proposer’s Fiscal
Responsibility
Please provide the following information:
a.

Legal name and address of proposer’s company.

b.

Number of years proposer’s company has been in business.

c.

Legal form of company (partnership, corporation, joint venture,
etc.). If joint venture, identify the members of the joint venture
and provide all information required within the section for each
member. If a corporation, certify that the corporation is in good
standing with the Secretary of State.

d.

If a company is wholly-owned subsidiary of a “parent company,”
provide the legal name and form of the parent company.

e.

Address(es) of primary office(s) that will work on this project.

f.

If DBE certified, identify certifying agency, as well as gender and
ethnicity.

g.

Name, title, address, email address and telephone number of the
person to contact concerning the proposal.

h.

State whether the proposer has filed bankruptcy in the last ten (10)
years and provide any other relevant information concerning
whether the proposer is financially capable of completing this
project.

i.

Provide all applicable license numbers for licenses relevant to or
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required for this project, the names of the holders of those licenses,
and the names of the agencies issuing those licenses.
3.

Experience and Technical Competence
Describe the proposer’s experience in completing similar consulting
efforts. Describe three (3) successfully completed projects of a similar
nature. For each completed project, provide the name of the company and
project manager the proposer performed worked for, telephone numbers,
type of work performed, and dollar value of the contracts. A project
currently being performed may be submitted for consideration.

4.

Proposed Method to Accomplish the Work
Describe the proposer’s technical and management approach to the project
and how the proposer will plan for and accommodate each into the project
effort. Provide a proposed project schedule. Discuss how and what lines
of communication will be implemented to maintain the project schedule.

5.

Knowledge and Understanding of Local Environment and Relevant
Laws
Describe the proposer’s experience working in the local environment and
proposed local presence for interfacing with ICTC’s Project Manager.
The environment includes, but is not limited to: cities, county and other
local agencies’ regulations and policies. Describe proposer’s experience
with and knowledge of relevant State and Federal laws.

6.

Project Organization and Key Personnel
a.
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b. Describe the experience of the proposer’s project team in detail,
including the team’s project manager, and other key staff members, on
projects of similar size, capacity, and dollar value. For each similar
project, include the client’s name and telephone number. It is ICTC’s
policy to interview proposer’s references.
7.

ICTC’s Disadvantaged Business Enterprise (DBE) Program and
Discrimination Policy
a.

Proposers are urged to obtain disadvantaged business enterprise
(DBE) participation on this project, although there is no specific
project goal for DBE participation. It is ICTC policy to provide
disadvantaged, minority, and women-owned business enterprises,
as defined in Part 26, Title 49 CFR, an equitable opportunity to
participate in all contracting opportunities. ICTC’s DBE Program,
which includes minority and women-owned business enterprises, is
designed so that contract administration, consultant selection, and
all related procurement activities are conducted without regard to
race, color, religion, disability, political beliefs, age, national
origin, gender, or cultural background. Accordingly, no firm or
individual shall be denied the opportunity to complete for ICTC
contracts by reasons so stated or implied.

b.

ICTC requires all potential ICTC consultants to comply with Title
VI and Title VII of the Civil Rights Act of 1964, the Americans
with Disabilities Act, the Age Discrimination in Employment Act,
and the California Fair Employment and Housing Act, as amended,
and all other applicable discrimination laws. ICTC will not
tolerate illegal discrimination or harassment by its consultants.

c.

Describe the proposer’s overall plan to make contracting
opportunities available to all interested and qualified firms. This
includes a strategy to identify the available subcontracting
resources and a willingness to make subcontracting opportunities
available to such firms.

d.

Submit a subconsultant list, if applicable, which lists any
subconsultants for this project, DBE status (if applicable), scope of
work, and approximate percentage of the work performed by
subconsultants (as a percentage of the total award to the prime
consultant). In accordance with current federal regulations, DBEs
and joint ventures involving DBEs must be certified for eligibility
by Caltrans, by other qualified Department of Transportation
recipients or by other certifying public agencies. Documentation
verifying DBE status must be submitted in the proposal for all
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firms (prime consultant or subconsultant) claiming such status.

8.

Previous Contracts with ICTC
The proposer shall submit a list which indicates all prime contracts and/or
amendments awarded to the proposer by ICTC for the last three (3) years.
The list shall include a short description of the project, the project scope of
work, award date, completion date, name of ICTC’s assigned project
manager, and contract value.

9.

Exceptions to this Request for Proposals
State any requested exceptions to or deviations from the requirements of
this RFP, segregating “technical” exceptions from “contractual
agreement” exceptions. Each exception must reference the particular
section and page in the RFP, Scope of Work or a draft contractual
agreement that refers to the ICTC’s requirements for easy reference.
If no exceptions or deviations are requested in the proposal, then ICTC
will interpret this to mean that the proposer is fully satisfied and no further
exceptions or deviations will be allowed.

10.

Addenda to this Request for Proposals
The proposer shall confirm in its proposal the receipt of all addenda issued
to this RFP.

11.

Statement of Impartiality
The nature of this project requires an impartial unbiased approach on the
part of the consultant team. This proposal shall include a statement
declaring that the consultants and subconsultants are not currently, and
will not, during the performance of these services, participate in any other
similar work involving a third party with interests currently in conflict or
likely to be in conflict with ICTC’s interests.

12.

Detailed Cost Estimate
Provide an estimate of the total direct and indirect costs to complete all
tasks identified in the scope of work. A detailed cost breakdown shall be
provided identifying: 1) the number of staff hours and hourly rates for
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each professional and administrative staff person who will be committed
to this project, including fringe and overhead costs; 2) an estimate of all
other direct costs, such as material and reproduction costs; and 3) an
estimate of subconsultant services, if needed.
13.

Confidential or Proprietary Information
All proposals submitted in response to this RFP become the property of
ICTC and are public records and, as such, may be subject to public review.
Proposals and the documents constituting any contract entered into
thereafter become the exclusive property of the ICTC and shall be subject
to the California Public Records Act (Government Code Sections 6250 et
seq.; “the Act”). The ICTC’s use and disclosure of its records are
governed by the Act.
Those elements in each proposal which the Provider considers to be trade
secrets, as that term is defined in Civil Code Section 3426.1(d), or
otherwise exempt by law from disclosure, should be prominently marked
as “CONFIDENTIAL” or “PROPRIETARY” by the Provider. The ICTC
will use its best efforts to inform the Provider of any request for disclosure
of any such document. The ICTC shall not in any way be liable or
responsible for the disclosure of any such records including, without
limitation, those so marked if disclosure is deemed to be required by law
or by an order of the Court.
In the event of litigation concerning disclosure of information the Provider
considers exempt from disclosure, the ICTC will act as stakeholder only,
holding the information until otherwise ordered by a court or other legal
process. If the ICTC is required to defend an action arising out of a
request pursuant to the Act for any of the contents of the Provider’s
proposal marked “Confidential” or “Proprietary,” the Provider shall
defend and indemnify the ICTC from all liability, damages, costs and
expense, including attorneys’ fees, in any action or proceeding arising
under the Act.
To ensure confidentiality, the Provider is instructed to enclose all
“Confidential,” “Proprietary, data in so marked sealed envelopes, which
should then be included with the proposal. Because the proposal is
available for review by any person after award of a contract resulting from
an RFP, the ICTC shall not in any way be held responsible for disclosure
of any “Confidential” or “Proprietary” documents that are not contained in
envelopes and prominently marked.
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SUBMITTAL REQUIREMENTS
A. Proposals shall be submitted in two (2) sealed packages. Each package shall be clearly
marked and indicating which services the responses pertain to. The proposal shall be
held in confidence until the award of the contract. At that time it becomes a matter of
public record. The individual price proposal sheet shall be retained as proprietary and
confidential, if so marked as “confidential.”
1. Provider shall submit package No. 1 with one (1) original, four (4) copies and
one (1) PDF copy on a thumb drive, each marked “ICTC Short Range Transit
Plan 2017” The package shall bear the Provider’s name and address.
2. Provider shall submit package No. 2 with one (1) original and four (4) copies in
a sealed envelope marked “ICTC Short Range Transit Plan 2017” Cost/Price
Proposal.” The envelope shall bear the Provider’s name and address.
B.

The proposal transmittal letter and any required certifications shall be signed by
an individual or individuals authorized to execute legal documents on behalf of
the proposer.

C.

The proposal must be addressed to and received no later than 3 P.M., local time,
on October 6, 2017 at the office of:
Mark Baza, Executive Director
Imperial County Transportation Commission
940 Main Street, Suite 204
El Centro, CA. 92243
Postmarks will not be accepted in lieu of this requirement.

D.

E.

Proposals are to be submitted in sealed packages with the following information
clearly marked on the outside of each package.
1.

Name of proposer

2.

Project title

3.

Package Number (e.g., 1 of 2)

Failure to comply with requirements of the RFP may result in disqualification.
ICTC is not responsible for finding, correcting, or seeking clarification regarding
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ambiguities or errors in proposals. If a proposal is found to contain ambiguities or
errors, it may receive a lower score during the evaluation process. ICTC reserves
the right to disqualify a proposed detailed cost estimate with mathematical or
clerical errors, inconsistencies or missing information which prevent ICTC from
fully evaluating the proposal. ICTC may, but is not required to, seek clarification
from a proposer regarding information in a proposal. Errors and ambiguities in
proposals will be interpreted in favor of ICTC.
F.

Proposals and/or modifications received subsequent to the hour and date specified
above will not be considered.

VIII. PRE-SUBMITTAL ACTIVITIES

A.

Questions Concerning Request for Proposals
A non mandatory pre-bid meeting is scheduled for 9:00AM on September 22,
2017.
An option to attend via teleconference is also available. Participants of the
teleconference do so at their own risk. ICTC will not be responsible for loss of
connections or inability to hear and participate in the conversation due to other
technical issues.
Call in Number : 1-800-820-7487 Participant Code: 5514367#
All questions relating to the RFP will be addressed as an addendum to the RFP,
which will be posted on the www.imperialctc.org website. Questions must be
received from prospective bidders in writing via mail, facsimile, E-mail or hand
delivery no later than 3 P.M. local time, on September 20, 2017 addressed to:
Kathi Williams, Project Manager
Imperial County Transportation Commission
1405 N. Imperial Ave.
El Centro, CA 92243
760-592-4494
E-mail: kathiwilliams@imperialctc.org

B.

Revision/Addendum to the Request for Proposals
ICTC reserves the right to revise or cancel the RFP, or issue addendum prior to
the date that proposals are due. Revisions, cancelations or addendums to the RFP
shall be posted on the ICTC website at www.imperialctc.org least one full
business day prior to the deadline for proposals. It is the responsibility of the
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proposer to contact the ICTC project manager and check the Web site for any
revisions related to this RFP.
IX.

RESPONSIBILITIES OF THE ICTC
A.

B.

C.

X.

The ICTC will direct the development of the project, provide management
oversight, coordinate communications and introductions, and conduct
administrative arrangements.
The ICTC will pay an agreed upon amount within 30 days after submittal of an
invoice(s). The ICTC will retain 10% of each invoice until the completion of the
project.
The ICTC will not be able to provide dedicated workspace facilities i.e. office
space. However, arrangements can be made to utilize conference room space.

CONSULTANT EVALUATION AND SELECTION PROCESS
ICTC will establish an Evaluation Committee (“Committee”) for this project that may
include representatives from ICTC and its member agencies with experience and
expertise in the related discipline(s).
Based upon the proposals deemed “responsive”, the Committee may select a short-list of
qualified firms for this project. The short listed firms may be invited for oral interviews.
The Consultant’s project manager will then be expected to make a presentation to the
Committee that summarizes the creative and bilingual public outreach and associated
approach recommended for this project.
ICTC reserves the right to make final consultant selection based solely upon evaluation
of the written proposals, without short-listing firms or conducting oral interviews, should
it find it to be in its best interest to do so. The Committee may interview the short-listed
firms. Based upon the written proposal, interview, and reference scores, and other
appropriate evaluation factors, the Committee will rank the qualified finalists.
The Committee will recommend the top-ranked proposer to ICTC’s Executive Director
who will request Commission authority to award a contract. The Commission has final
authority for selection. The proposer selected will be sent a Notice of Award/Notice to
Proceed.

XI.

EVALUATION CRITERIA
Proposers will be evaluated on the following criteria according to the weights assigned
below. If oral interviews are conducted, they will be worth 25 points. ICTC reserves the
right to add the proposers’ interview scores into the evaluation criteria or to select
proposers based solely upon their written proposal.
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Project Technical Experience [20 Points]
Qualified consultants will have a variety of experience in performing similar
studies with public, government, private, not-for-profit, and other agencies as
specified in Section III and IV of this RFP. ICTC’s inability to obtain positive
feedback on a proposer during reference checks or to confirm a proposer’s history
of financial responsibility may reduce that proposer’s score in this category.

B.

Proposed Methodology and Approach to Work [30 Points]
Proposers must demonstrate the ability to carry out the project by meeting the
proposal requirements identified. High quality, clear, and complete proposals
showing proposer’s understanding of the project and willingness to comply with
standard contract requirements will receive higher scores in this category. While
proposers are required to meet the goals and deadlines for the project as described
in this RFP, proposers may receive higher scores in this category if they
demonstrate innovative, advanced and/or well-thought-out methodologies that
ICTC may not have specifically identified in this RFP.

C.

Project Team and Staff Qualifications [25 Points]
Project staff qualifications include a combination of experience, education and
background in transit planning, transit operations, performance measurements,
etc.

D.

Price and Best Value [15 Points]
Proposals will be evaluated for providing the best methodology and service at the
lowest cost.

E.

Completeness of Response/ References [10 Points]
References in the proposals will be evaluated. ICTC’s inability to obtain positive
feedback on a proposer during reference checks or to confirm a proposer’s history
of financial responsibility may reduce that proposer’s score in this category.

XII.

SPECIAL CONDITIONS
A.

Reservations
This RFP does not commit ICTC to award a contract, to defray any costs incurred
in the preparation of a proposal pursuant to this RFP, or to procure or contract for
work. ICTC may reject bids without providing the reason(s) underlying the
declination. A failure to award a contract to the lowest bidder will not result in a
cause of action against ICTC.
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Public Records
All proposals submitted in response to this RFP become the property of ICTC and
public records and, as such, may be subject to public review.

C.

Right to Cancel
ICTC reserves the right to cancel or revise, for any reason, in part or in its
entirety, this RFP. If ICTC cancels the RFP prior to the deadline for proposals or
revises the RFP, notification will be placed on ICTC’s Web site.
www.imperialctc.org

D.

Additional Information
ICTC reserves the right to request additional information and/or clarification from
any or all proposers to this RFP, but is under no obligation to do so.

E.

Conflict of Interest
ICTC has established a policy concerning potential conflict of interest in program
management, design and construction. This policy applies to all proposers and
their proposed consultants/subconsultants. See Standard Sample Agreement for
Services (Attachment D) for any additional information and any required
certifications by consultants and their subconsultants.

F.

Public Information
Consultants who wish to release information to the public regarding consultant
selection, contract award or data provided by ICTC must receive prior written
approval from ICTC before disclosing such information to the public.

G.

Data Collection
Upon completion of this project, the accumulated documentation becomes the
property of the ICTC. The selected consultant will turn over all data, documents,
reports, graphs, maps etc. to the ICTC staff upon the delivery of the final report.,

H.

Contract for Services
The selected consultants will be required to sign a customized version of the
attached “Standard Sample Agreement for Services” (Attachment D) and to
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provide the insurance certificates and all other required documentation within
fifteen (15) calendar days of issuance of the Notice of Intent to Award.

XIII. PROTESTS
ICTC will consider all protests regarding the contracting process or the award of a
contract submitted by 4:00 P.M. on the deadlines discussed below. ICTC will only review
protests submitted by an actual or prospective proposer or someone else whose direct
economic interest would be affected by the award of a contract or by failure to award a
contract. A protest by any adversely affected person must be made in writing and must
be mailed or hand delivered to ICTC. A protest which does not strictly comply with
ICTC’s protest procedures will be rejected.
Protests relating to the content of the RFP package must be filed within ten (10) business
days after the date the RFP is made available to the public by ICTC. Protests relating to
the intent to make an award solicited by an RFP must be filed within ten (10) business
days of the decision to award. The date of filing shall be the date of receipt of protests by
ICTC. Untimely protests will be rejected.
If deemed necessary, ICTC shall notify all proposers of record that a protest has been
filed and that the award has been postponed until further notice. If necessary, proposers
will be asked to extend the time for acceptance of their proposal in order to avoid the
need for re-advertisement of the solicitation.
A.

Protest Contents

A letter of protest must set forth detailed grounds for the protest and be fully supported
with technical data, documentary evidence, names of witnesses and other pertinent
information related to the subject being protested. The protest must also state the law,
rule, regulation or practice on which the protest is based. The protestor must demonstrate
or establish a clear violation of a specific law or regulation.
If the protestor considers that the protest contains proprietary material which should be
withheld, a statement advising of this fact must be affixed to the front page of the protest
document, and alleged proprietary information shall be so identified wherever it appears.
Protests shall be addressed to:
Kathi Williams, Project Manager
Imperial County Transportation Commission
1405 N. Imperial Ave. Suite 1
El Centro, CA 92243
B.

Reply to Protest
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An ICTC Protest Committee appointed by the Executive Director will review all protests
in a timely manner and reply to the protest, in writing, within ten (10) business days. All
material submitted by the protestor will be considered. Such material will not be
withheld from any interested party outside of ICTC or any agency which may be
involved with the contract except to the extent that the withholding of information is
permitted or required by law or regulation.

C.

Request for Protest Reconsideration

Upon receipt of an adverse decision by the Executive Director of the ICTC, the protestor
may file a request for protest reconsideration. A request for protest reconsideration must
be directed to the Executive Director in writing and received within ten (10) full business
days from the postmark date of the reply from ICTC.
The Executive Director will respond to the request for protest reconsideration within ten
(10) full business days and schedule a review with the Commission. The decision of the
Commission will be final. No further protests will be heard by ICTC.
D.

State Appeal Process

Under certain limited circumstances, and after the protester has exhausted all
administrative protest remedies made available at the local level, an interested party may
protest to the California Department of Transportation (Department).
Department review of any protest will be limited to:
1.
2.

Local agency’s failure to have or follow its own protest procedures or its
failure to review a complaint or protest.
Violations of the Federal or State law or regulations.

The protest filed with Department shall include:
1.
2.
3.

4.
5.

The name and address of the protester.
Clear identification of the local agency responsible for the RFP process.
A statement of the grounds for protest and any supporting documentation
(the grounds for protest filed with Department must be fully supported to
the extent feasible. Additional materials in support of an initial protest will
only be considered if authorized by the FTA regulations).
A copy of the protest filed with the local agency, and a copy of local
agency’s decision, if any.
Indication of the desired ruling or relief from Department.
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Such support should be sent to:
The California Department of Transportation
Division of Rail and Mass Transportation
P.O. Box 942874 - MS 39
Sacramento, CA 94274-0001

Attachments:
A.
B.
C.
D.

Proposal Evaluation Form
Public Transit Services Information (7-2017)
Consolidated Service Summaries FY 2015 to 2017
Sample Standard Agreement for Services
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PROPOSAL EVALUATION FORM

SAMPLE

DATE:
EVALUATOR:
RESPONDENT:
PROJECT: _____________________

CRITERIA

MAXIMUM POINTS

A.

Project Technical Experience

20 Points

B.

Proposed Methodology
and Approach to Work

30 Points

C.

Project Team and Staff Qualifications

25 Points

D.

Price and Best Value

15 Points

D.

Completeness of the Response
and References

10 Points

TOTAL SCORE:
Comments:

SCORE

ATTACHMENT B - PUBLIC TRANSIT
Imperial Valley Transit - Fixed Route Transportation
Imperial Valley Transit (IVT) is an inter-city fixed route bus system, subsidized and administered by the Imperial
County Transportation Commission (ICTC) and operated and managed by First Transit, Inc. The service has eleven
(11), wheelchair accessible 40ft. transit buses and four (4) wheelchair accessible minibuses.
Service is provided from 6:00 AM until approximately 11:30 PM weekdays, and 6:00 AM to approximately 5:00 PM on
Saturdays, within the areas classified as the Primary Zone; a North-South axis throughout Brawley, Imperial, El Centro,
Heber and Calexico, and from 6:00 AM until approximately7:00 PM in the Secondary Zones; outlying cities and
communities of Niland, Calipatria, Westmorland, Seeley and Holtville. The outlying Remote Zone communities such as
Ocotillo and Bombay Beach are served once a week on a life line and the far Eastern portion of the County: Winterhaven
is served twice a week, by Yuma County Area Transit. For information please refer to the IVT website at
www.ivtransit.org service brochure or call ICTC’s Mobility Coordinator at 760-592-4494. For specific trip information
please call 760-482-2900.
Imperial Valley Transit – Blue/Green/Gold Lines
Imperial Valley Transit also operates extension lines called the IVT- Blue and Green Lines in the City of El Centro and
the Gold Line in the City of Brawley. The Blue, Green and Gold Lines provide service in coordination with the regular
fixed route system. This service utilizes smaller buses with three (3) wheelchair accessible buses and connects to the
public facilities and services which are not currently served by the larger bus system. The service is subsidized and
administered by the Imperial County Transportation Commission (ICTC) and operated and managed by First Transit,
Inc. The service consists of two (2) routes, Eastbound and Westbound, and operates between 6:00 AM and until
approximately 6:30 PM Monday through Friday in the City of El Centro and a local loop that operates from 6:00 AM
until approximately 7:00 PM Monday through Friday in the City of Brawley. For information please refer to the IVT
website www.ivtransit.org service brochure or call ICTC’s Mobility Coordinator at 760-592-4494. For specific trip
information please call 760-482-2900.

IVT ACCESS (ADA Paratransit)
The Americans with Disabilities Act (ADA) Comparable Complementary Paratransit Service is a federally mandated
service requiring equal access to the public fixed route bus system for individuals with disabilities. The service operates
nine (9) wheelchair accessible, mini-buses as a demand response service in tandem with the fixed route bus system for
certified eligible disabled passengers. The service area and hours are the same as the fixed route bus system discussed
above. The service is available to certified eligible disabled passengers. The service is subsidized and administered by
the Imperial County Transportation Commission (ICTC) and operated and managed by First Transit, Inc. For more
information please refer to the IVT ACCESS website www.ivtaccess.org service brochure or call ICTC’s Mobility
Coordinator at 760-592-4494. For eligibility information please call ICTC’s ADA Certification Coordinator at 760-5924494. For reservations of trip information call 760-482-2908.
IVT MedTrans
IVT MedTrans is a non-emergency medical transportation service between communities in Imperial County and the
large hospitals and medical facilities within San Diego County. The service is subsidized and administered by the
Imperial County Transportation Commission (ICTC) and operated and managed by First Transit, Inc. The demand
response service is provided twice (2) a day four days a week alternating Mondays and Fridays, with four (4) pick up
spots in Brawley, El Centro Imperial, and Calexico. Pick up service is available on a limited basis from the home for an
additional fare. The service is designed to provide persons with disabilities, children, veterans, low income and transit
dependent persons access to medical facilities and services not available within Imperial County, e.g. Children's Hospital
in San Diego. For information please refer to the IVT MedTrans website www.ivtmedtrans.org service brochure or call
ICTC’s Mobility Coordinator at 760-592-4494. For reservation or trip information please call IVT MedTrans at 760337-1766.
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IVT RIDE (Intracity dial-a-ride)
IVT RIDE is a demand response transit service within the Cities of Brawley, Calexico, El Centro, Imperial and the
West Shores area. Each location has specific service hours and fares. The service is for seniors age 60 and older and
requires a certification with valid photo ID. The service is also for persons with disabilities who have completed the
ADA Certification Process through ICTC. The service is subsidized and administered by the Imperial County
Transportation Commission (ICTC), and is managed and operated by First Transit, Inc. For information please refer
to the IVT RIDE website www.ivtride.org service brochure or call ICTC’s Mobility Coordinator at 760-592-4494. For
reservations or trip information please call IVT RIDE at 760-337-1760.
IVT RIDE Brawley: This service is a demand response transit service within the City of Brawley. The service
uses two (2) cutaway, wheelchair accessible buses and is provided six (6) days a week.
IVT RIDE Calexico This service is a demand response transit service within the City of Calexico. The service
uses three (3) cutaway, wheelchair accessible buses and is provided seven (7) days a week.
IVT RIDE El Centro: This service is a demand response transit service within the City of El Centro. The
service also operates between the City of Imperial and El Centro. The service uses four (4) cutaway, wheelchair
accessible buses and is provided six (6) days a week.
IVT RIDE Imperial: This service is a demand response transit service within the City of Imperial and El
Centro. The service uses one (1) cutaway, wheelchair accessible bus and provided six (6) days a week.
IVT RIDE West Shores: This service is a demand response transit service within the community of West
Shores in the County of Imperial which is open to the general public as the only public transportation option in
this community. The service operates within the communities on the west side of the Salton Sea. The IVT
Ride West Shores service is provided (2) days a week. The demand response service also connects with
Imperial Valley Transit Fixed Route in Westmorland on Tuesdays.

IMPERIAL VALLEY TRANSIT
FY 2014-15

Standards

22.2 1973.7

1.00

0.00 $4.79 $3.98 $106.53 $4.87 17.0%

Pass/ Pass/ Pass/ Hours Cost/ Sub/
Hour Day
Mile FTE Pass Pass

Cost/
Hour

Cost/ Fare
Mile Box %

Annual

Mileage Days Hours

Subtotal A
Subtotal B
final
Total

369,718 179 17,054
372,210 177 17,176

198 419,850
211 328,925

$382,377.10
$328,924.79

$1,608,175.80
$1,562,389.02

$1,225,798.70 24.62 2,345.5
$1,233,464.23 19.15 1,858.3

1.14
0.88

86.13 $3.83 $2.92
81.40 $4.75 $3.75

$94.30 $4.35 23.8%
$90.96 $4.20 21.1%

741,928 356 34230

409 748,775

$711,301.89

$3,170,564.82

$2,459,262.93

21.9 2103.3

1.01

83.69 $4.23 $3.28

$92.63 $4.27 22.4%

22.2 1973.7

1.00

FTE

Pass

Fares

Cost

IMPERIAL VALLEY TRANSIT
FY 2015-16

Subsidy

Standards

0.00 $4.79 $3.98 $106.53 $4.87 17.0%

Pass/ Pass/ Pass/ Hours Cost/ Sub/
Hour Day
Mile FTE Pass Pass

Cost/
Hour

Cost/ Fare
Mile Box %

Annual

Mileage Days Hours

Subtotal A
Subtotal B
final
Total

384,435 179 17,309 175.40 418,333
388,972 177 17,388 194.85 320,623

$364,072.24
$320,623.32

$1,615,666.45
$1,625,554.11

$1,251,594.21 24.17 2,337.1
$1,304,930.79 18.44 1,811.4

1.09
0.82

98.68 $3.86 $2.99
89.24 $5.07 $4.07

$93.34 $4.20 22.5%
$93.49 $4.18 19.7%

773,407 356 34697 370.25 738,956

$684,695.56

$3,241,220.56

$2,556,525.00

21.3 2075.7

0.96

93.71 $4.39 $3.46

$93.42 $4.19 21.1%

22.2 1973.7

1.00

FTE

Pass

Fares

Cost

IMPERIAL VALLEY TRANSIT
FY 2016-17

Subsidy

Standards

0.00 $4.79 $3.98 $106.53 $4.87 17.0%

Pass/ Pass/ Pass/ Hours Cost/ Sub/
Hour Day
Mile FTE Pass Pass

Cost/
Hour

Cost/ Fare
Mile Box %

Annual

Mileage Days Hours

Subtotal A
Subtotal B
final
Total

383,130 179 17,189 194.52 373,313
386,957 176 17,252 186.98 297,569

$316,815.34
$297,569.12

$1,711,550.63
$1,725,021.51

$1,394,735.29 21.72 2,085.5
$1,427,452.39 17.25 1,690.7

0.97
0.77

88.37 $4.58 $3.74
92.27 $5.80 $4.80

$99.57 $4.47 18.5%
$99.99 $4.46 17.3%

770,087 355 34441 381.50 670,882

$614,384.46

$3,436,572.14

$2,822,187.68

0.87

90.28 $5.12 $4.21

$99.78 $4.46 17.9%

FTE

Pass

Fares

Cost

Subsidy
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IVT -Blue Line
FY 2014-15
Annual

Subtotal A
Subtotal B
Total

Standards

Mileage Days Hours

19,002
18,812
37,814

127 1,603
125 1,580
252 3,183

FTE

Pass

12 8,377
12 7,373
24 15,750

Fares

$9,674.13
$6,539.41
$16,213.54

Cost

$153,221.50
$154,928.27
$308,149.77

IVT -Blue Line
FY 2015-16
Annual

Subtotal A
Subtotal B
Total

128 1,617
126 1,592
254 3,209

FTE

Pass

14.56 7,377
14.55 6,804
29.11 14,181

Fares

$7,217.22
$5,908.09
$13,125.31

Cost

$161,691.81
$159,950.97
$321,642.78

IVT -Blue Line
FY 2016-17
Annual

Subtotal A
Subtotal B
Total

Subsidy

$154,474.59
$154,042.88
$308,517.47

Standards

Mileage Days Hours

19,093
19,047
38,140

$143,547.37
$148,388.86
$291,936.23

Standards

Mileage Days Hours

19,329
19,054
38,383

Subsidy

127 1,592
126 1,592
253 3,184

FTE

Pass

15.86 7,843
15.95 7,490
31.81 15,333

Fares

$6,727.11
$6,816.65
$13,543.76

Cost

$160,496.82
$155,958.68
$316,455.50

Subsidy

$153,769.71
$149,142.03
$302,911.74

4.5 115.1

2.60

0.00 $23.51 $22.42 $106.53 $9.03

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

5.2
4.7
4.9

66.0
59.0
62.5

0.44 133.58 $18.29 $17.14
0.39 131.67 $21.01 $20.13
0.42 132.63 $19.57 $18.54

2.25

57.6

2.60

Cost/
Hour

5.0%

Cost/ Fare
Mile Box %

$95.58 $8.06
$98.06 $8.24
$96.81 $8.15

6.3%
4.2%
5.3%

0.00 $23.51 $22.42 $106.53 $9.03

5.0%

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

4.6
4.3
4.4

57.6
54.0
55.8

0.38 111.06 $21.92 $20.94 $99.99 $8.37
0.36 109.42 $23.51 $22.64 $100.47 $8.39
0.37 110.24 $22.68 $21.76 $100.23 $8.38

4.5%
3.7%
4.1%

2.25

57.6

2.60

5.0%

0.00 $23.51 $22.42 $106.53 $9.03

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

4.9
4.7
4.8

61.8
59.4
60.6

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

0.41 100.38 $20.46 $19.61 $100.81 $8.41
0.39 99.81 $20.82 $19.91 $97.96 $8.19
0.40 100.09 $20.64 $19.76 $99.39 $8.30

4.2%
4.4%
4.3%

IVT - Green Line
FY 2014-15
Annual

Subtotal A
Subtotal B
Total

Mileage Days Hours

19,632
18,877
38,509

127 1,605
125 1,582
252
3187

Standards

FTE

Pass

Fares

Cost

12 6,785 $4,850.67 $153,310.34 $148,459.67
12 6,805 $5,248.19 $155,073.66 $149,825.47
24 13,590 $10,098.86 $308,384.00 $298,285.14

IVT - Green Line
FY 2015-16
Annual

Subtotal A
Subtotal B
Total

Mileage Days Hours

19,398
19,173
38,571

Standards

FTE

Pass

128 1,617 14.56 6,955
126 1,592 14.49 6,249
254
3209 29.05 13,204

Fares

Cost

Subtotal A
Subtotal B
Total

Mileage Days Hours

19,293
19,230
38,523

Subsidy

$4,716.96 $161,689.01 $156,972.05
$4,273.20 $159,984.54 $155,711.34
$8,990.16 $321,673.55 $312,683.39

IVT - Green Line
FY 2016-17
Annual

Subsidy

Standards

FTE

Pass

127 1,592 15.86 5,828
126 1,590 15.95 5,313
253
3182 31.81 11,141

Fares

Cost

Subsidy

$3,981.36 $160,528.47 $156,547.11
$3,669.33 $152,920.53 $149,251.20
$7,650.69 $313,449.00 $305,798.31

4.5 115.1

2.60

0.00 $23.51 $22.42 $106.53 $9.03

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

4.2
4.3
4.3

53.4
54.4
53.9

0.35 133.75 $22.60 $21.88
0.36 131.83 $22.79 $22.02
0.35 132.79 $22.69 $21.95

2.25

57.6

2.60

Cost/
Hour

5.0%

Cost/ Fare
Mile Box %

$95.52 $7.81
$98.02 $8.21
$96.76 $8.01

3.2%
3.4%
3.3%

0.00 $23.51 $22.42 $106.53 $9.03

5.0%

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

4.3
3.9
4.1

54.3
49.6
52.0

0.36 111.06 $23.25 $22.57 $99.99 $8.34
0.33 109.87 $25.60 $24.92 $100.49 $8.34
0.34 110.46 $24.36 $23.68 $100.24 $8.34

2.9%
2.7%
2.8%

2.25

57.6

2.60

5.0%

0.00 $23.51 $22.42 $106.53 $9.03

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

3.7
3.3
3.5

45.9
42.2
44.0

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

0.30 100.38 $27.54 $26.86 $100.83 $8.32
0.28 99.69 $28.78 $28.09 $96.18 $7.95
0.29 100.03 $28.13 $27.45 $98.51 $8.14

2.5%
2.4%
2.4%

IVT -Gold Line
FY 2014-15
Annual

Subtotal A
Subtotal B
Total

Mileage Days Hours

18,421
18,112
36,533

127 1,663
125 1,637
252 3,300

Standards

FTE

Pass

Fares

Cost

12 6,126 $4,980.01 $128,113.18 $123,133.17
12 6,555 $5,446.47 $124,621.00 $119,174.53
24 12,681 $10,426.48 $252,734.18 $242,307.70

IVT -Gold Line
FY 2015-16
Annual

Subtotal A
Subtotal B
Total

Mileage Days Hours

18,581
18,165
36,746

128 1,676
126 1,650
254 3,326

Standards

FTE

Pass

Fares

Cost

Subtotal A
Subtotal B
Total

Mileage Days Hours

18,265
18,234
36,499

127 1,650
126 1,650
253 3,300

Subsidy

15.10 7,337 $6,214.39 $129,904.43 $123,690.04
15.06 6,648 $5,083.14 $125,089.40 $120,006.26
30.16 13,985 $11,297.53 $254,993.83 $243,696.30

IVT -Gold Line
FY 2016-17
Annual

Subsidy

Standards

FTE

Pass

Fares

Cost

Subsidy

16.38 7,023 $5,322.47 $129,540.99 $124,218.52
16.45 7,365 $5,907.50 $132,476.94 $126,569.44
32.83 14,388 $11,229.97 $262,017.93 $250,787.96

4.5 115.1

2.60

0.00 $23.51 $22.42 $106.53 $9.03

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

3.7
4.0
3.8

48.2
52.4
50.3

4.5 115.1

0.33 138.58 $20.91 $20.10
0.36 136.42 $19.01 $18.18
0.35 137.50 $19.93 $19.11

2.60

57.3
52.8
55.1

4.5 115.1

0.00 $23.51 $22.42 $106.53 $9.03

4.0%

55.3
58.5
56.9

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

$77.51 $6.99
$75.81 $6.89
$76.67 $6.94

4.8%
4.1%
4.4%

0.00 $23.51 $22.42 $106.53 $9.03

4.0%

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

4.3
4.5
4.4

Cost/ Fare
Mile Box %

3.9%
4.4%
4.1%

0.39 110.99 $17.71 $16.86
0.37 109.56 $18.82 $18.05
0.38 110.28 $18.23 $17.43

2.60

Cost/
Hour

$77.04 $6.95
$76.13 $6.88
$76.59 $6.92

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

4.4
4.0
4.2

Sub/
Pass

4.0%

Sub/
Pass

0.38 100.73 $18.45 $17.69
0.40 100.30 $17.99 $17.19
0.39 100.52 $18.21 $17.43

Cost/
Hour

Cost/ Fare
Mile Box %

$78.51 $7.09
$80.29 $7.27
$79.40 $7.18

4.1%
4.5%
4.3%

IVT - Access
FY 2014-15
Annual

Subtotal A
Subtotal B
Total

Standards

Mileage Days

160,613
147,700
308,313

Hours

179
6,927
177
6,785
356 13,712

FTE

Pass

Fares

Cost

101 17,000 $37,768.66 $711,635.25 $673,866.59
103 15,359 $34,361.82 $702,605.72 $668,243.90
204 32,359 $72,130.48 $1,414,240.97 $1,342,110.49

IVT - Access
FY 2015-16
Annual

Subtotal A
Subtotal B
Total

Standards

Mileage Days

144,164
146,123
290,287

Hours

179
6,627
177
6,920
356 13,547

FTE

Pass

Fares

Cost

Subtotal A
Subtotal B
Total

Standards

Mileage Days

152,175
154,597
306,772

Subsidy

95.94 15,328 $33,332.26 $729,838.77 $696,506.51
101.54 16,963 $33,222.62 $753,183.13 $719,960.51
197.48 32,291 $66,554.88 $1,483,021.90 $1,416,467.02

IVT - Access
FY 2016-17
Annual

Subsidy

Hours

179
7,700
176
7,890
355 15,590

FTE

Pass

Fares

Cost

Subsidy

96.75 16,824 $35,770.59 $750,341.56 $714,570.97
154.87 16,058 $32,913.39 $763,023.99 $722,497.03
251.62 32,882 $68,683.98 $1,513,365.55 $1,437,068.00

2.4

98.7

7.50

0.00 $38.11 $34.30

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile
FTE
Pass

2.5
2.3
2.4

95.0
86.8
90.9

0.11
0.10
0.10

2.4

98.7

7.50

85.6
95.8
90.7

0.11
0.12
0.11

2.4

98.7

7.50

0.00 $38.11 $34.30

94.0
91.2
92.6

0.11
0.10
0.11

Cost/ Fare
Mile Box %

Sub/
Pass

0.00 $38.11 $34.30

Sub/
Pass

79.59 $44.60 $42.47
50.95 $47.52 $44.99
61.96 $46.02 $43.70

5.3%
4.9%
5.1%

$93.94 $5.08 10.0%

Cost/
Hour

Cost/ Fare
Mile Box %

69.07 $47.61 $45.44 $110.13 $5.06
68.15 $44.40 $42.44 $108.84 $5.15
68.60 $45.93 $43.87 $109.47 $5.11

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile
FTE
Pass

2.2
2.0
2.1

Cost/
Hour

68.58 $41.86 $39.64 $102.73 $4.43
65.87 $45.75 $43.51 $103.55 $4.76
67.22 $43.70 $41.48 $103.14 $4.59

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile
FTE
Pass

2.3
2.5
2.4

Sub/
Pass

$93.94 $5.08 10.0%

4.6%
4.4%
4.5%

$93.94 $5.08 10.0%

Cost/
Hour

Cost/ Fare
Mile Box %

$97.45 $4.93
$96.71 $4.94
$97.07 $4.93

4.8%
4.3%
4.5%

IVT-MedTrans
FY 2016-17

Standards

Annual

Mileage Days Hours

FTE

Subtotal A
Subtotal B
Total

59,765
55,915
115,680

52.68 2,870 $19,439.50 $240,766.34 $221,326.84
45.22 2,729 $19,150.50 $230,232.22 $178,879.16
97.90 5,599 $38,590.00 $470,998.56 $400,206.00

105 1,801
104 1,680
209 3,481

Pass

Fares

Cost

Subsidy

3.2

53.9

0.10

0.00 $42.75 $36.34 $138.32 $4.95 15.0%

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

1.6
1.6
1.6

27.3
26.2
26.8

0.05
0.05
0.05

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

34.19 $83.89 $77.12 $133.68 $4.03
37.14 $84.37 $65.55 $137.08 $4.12
35.55 $84.12 $71.48 $135.32 $4.07

8.1%
8.3%
8.2%

IVT Ride Brawley
FY 2014-15*
Annual

Subtotal A
Subtotal B
final
Total

Standards

Mileage Days Hours FTE

Pass

Fares

Cost

Subtotal A
Subtotal B
final
Total

Subtotal A
Subtotal B
final
Total

0.0

7.70 $15.99 $14.39 $53.54 $19.29 10.0%

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

0
0
151 1,815

0
40

0
5,400

$0.00
$7,007.04
$7,007.04
$7,732.09 $145,380.07 $137,647.98

3.0

35.8

0.4

45.38 $26.92 $25.49 $80.10 $10.70

5.3%

13,586

151 1,815

40

5,400

$7,732.09 $152,387.11 $144,655.02

3.0

35.8

0.4

45.38 $28.22 $26.79 $83.96 $11.22

5.1%

3.3

59.7

0.0

Mileage Days Hours FTE

Standards

Pass

5,457
4,901

Fares

Cost

Subsidy

7.70 $15.99 $14.39 $53.54 $19.29 10.0%

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

11,448
10,373

153 1,779 24.36
152 1,946 29.50

$7,528.85 $108,446.34 $100,917.49
$6,796.87 $115,492.11 $108,695.24

3.1
2.5

35.7
32.2

0.5
0.5

73.03 $19.87 $18.49 $60.96 $9.47
65.97 $23.57 $22.18 $59.35 $11.13

6.9%
5.9%

21,821

305 3,725 53.86 10,358 $14,325.72 $223,938.45 $209,612.73

2.8

34.0

0.5

69.16 $21.62 $20.24 $60.12 $10.26

6.4%

3.3

59.7

0.0

IVT Ride Brawley
FY 2016-17
Annual

59.7

0
13,586

IVT Ride Brawley
FY 2015-16
Annual

Subsidy

3.3

Mileage Days Hours FTE

Standards

Pass

5,147
4,972

Fares

Cost

Subsidy

7.70 $15.99 $14.39 $53.54 $19.29 10.0%

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

10,713
10,851

154 2,092 27.70
151 2,228 26.96

$7,328.47 $122,865.40 $115,536.93
$7,178.02 $127,475.36 $120,297.34

2.5
2.2

33.4
32.9

0.5
0.5

75.52 $23.87 $22.45 $58.73 $11.47
82.64 $25.64 $24.19 $57.22 $11.75

6.0%
5.6%

21,564

305 4,320 54.66 10,119 $14,506.49 $250,340.76 $235,834.27

2.3

33.2

0.5

79.03 $24.74 $23.31 $57.95 $11.61

5.8%

*IVT Ride Brawley service started on January 2015

IVT Ride Calexico
FY 2014-15*
Annual

Subtotal A
Subtotal B
final
Total

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subtotal A
Subtotal B
final
Total

Subtotal A
Subtotal B
final
Total

8.70 $10.01

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

$9.01 $54.33

$5.59 10.0%

Sub/
Pass

Cost/ Fare
Mile Box %

Cost/
Hour

89 1,815
177 3,671

31 6,606 $8,438.08 $130,530.73 $122,092.65
63 13,386 $12,870.71 $175,809.51 $162,938.80

3.6
3.6

74.2
75.6

0.4
0.4

58.55 $19.76 $18.48 $71.92
58.27 $13.13 $12.17 $47.89

$8.27
$5.77

6.5%
7.3%

46,252

266 5,486

94 19,992 $21,308.79 $306,340.24 $285,031.45

3.6

75.2

0.4

58.36 $15.32 $14.26 $55.84

$6.62

7.0%

5.4 119.6

0.0

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subsidy

8.70 $10.01

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

$9.01 $54.33

$5.59 10.0%

Sub/
Pass

Cost/ Fare
Mile Box %

Cost/
Hour

28,807
25,144

179 3,378
178 3,310

51.09 14,223 $13,348.22 $185,188.41 $171,840.19
50.02 12,410 $11,962.23 $184,600.47 $172,638.24

4.2
3.7

79.5
69.7

0.5
0.5

66.12 $13.02 $12.08 $54.82
66.17 $14.88 $13.91 $55.77

$6.43
$7.34

7.2%
6.5%

53,951

357 6,688 101.11 26,633 $25,310.45 $369,788.88 $344,478.43

4.0

74.6

0.5

66.15 $13.88 $12.93 $55.29

$6.85

6.8%

5.4 119.6

0.6

IVT Ride Calexico
FY 2016-17
Annual

0.0

15,789
30,463

IVT Ride Calexico
FY 2015-16
Annual

Subsidy

5.4 119.6

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subsidy

8.70 $10.01

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

$9.01 $54.33

$5.59 10.0%

Sub/
Pass

Cost/ Fare
Mile Box %

Cost/
Hour

24,198
22,000

179 3,544
177 3,638

46.95 10,631
44.00 9,017

$9,935.51 $197,719.22 $187,783.71
$8,407.87 $200,265.17 $191,857.30

3.0
2.5

59.4
50.9

0.4
0.4

75.48 $18.60 $17.66 $55.79
82.69 $22.21 $21.28 $55.04

$8.17
$9.10

5.0%
4.2%

46,198

356 7,182

90.95 19,648 $18,343.38 $397,984.39 $379,641.01

2.7

55.2

0.4

78.97 $20.26 $19.32 $55.41

$8.61

4.6%

*IVT Ride Calexico service started on October 2014

IVT Ride Imperial
FY 2014-15*
Annual

Subtotal A
Subtotal B
final
Total

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subsidy

$63,739.32
$80,642.79

Subtotal A
Subtotal B
final
Total

Subtotal A
Subtotal B
final
Total

0.0

3.70 $27.58 $24.82

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

$61.16

$8.07 10.0%

Cost/
Hour

Cost/ Fare
Mile Box %

76
573
151 1,241

27
49

1,381
2,257

$2,752.45
$3,588.79

$60,986.87
$77,054.00

2.4
1.8

18.2
14.9

0.2
0.2

21.22 $46.15 $44.16 $111.24
25.33 $35.73 $34.14 $64.98

$9.50
$6.82

4.3%
4.5%

18,534

227 1,814

76

3,638

$6,341.24 $144,382.11 $138,040.87

2.0

16.0

0.2

23.87 $39.69 $37.94

$79.59

$7.79

4.4%

2.2

24.6

0.0

3.70 $27.58 $24.82

$61.16

$8.07 10.0%

Cost/
Hour

Cost/ Fare
Mile Box %

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subsidy

$84,308.05
$85,458.78

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

12,168
10,788

153 1,271
152 1,248

21.59
20.17

2,613
2,424

$4,238.01
$4,098.13

$80,070.04
$81,360.65

2.1
1.9

17.1
15.9

0.2
0.2

58.87 $32.26 $30.64
61.87 $35.26 $33.56

$66.33
$68.48

$6.93
$7.92

5.0%
4.8%

22,956

305 2,519

41.76

5,037

$8,336.14 $169,766.83 $161,430.69

2.0

16.5

0.2

60.32 $33.70 $32.05

$67.39

$7.40

4.9%

2.2

24.6

0.3

3.70 $27.58 $24.82

$61.16

$8.07 10.0%

Cost/
Hour

Cost/ Fare
Mile Box %

IVT Ride Imperial
FY 2016-17
Annual

24.6

6,706
11,828

IVT Ride Imperial
FY 2015-16
Annual

2.2

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subsidy

$84,817.43
$85,244.15

Pass/ Pass/ Pass/ Hours Cost/
Hour Day Mile FTE
Pass

Sub/
Pass

9,049
10,415

154 1,211
151 1,223

16.04
14.85

2,366
2,322

$3,684.48
$3,266.63

$81,132.95
$81,977.52

2.0
1.9

15.4
15.4

0.3
0.2

75.50 $35.85 $34.29
82.36 $36.71 $35.30

$70.04
$69.70

$9.37
$8.18

4.3%
3.8%

19,464

305 2,434

30.89

4,688

$6,951.11 $170,061.58 $163,110.47

1.9

15.4

0.2

78.80 $36.28 $34.79

$69.87

$8.74

4.1%

*IVT Ride Imperial service started on October 2014

IVT Ride West Shores
FY 2014-15*
Annual

Subtotal A
Subtotal B
final
Total

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subsidy

Subtotal A
Subtotal B
final
Total

Subtotal A
Subtotal B
final
Total

0.0

2.40

Pass/ Pass/ Pass/ Hours
Hour Day Mile FTE

$43.95

$41.75

$71.65

$5.20

5.0%

Cost/
Pass

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

8
25

62
244

3
9

72
282

$215.69
$590.16

$8,423.93
$22,784.66

$8,208.24
$22,194.50

1.2
1.2

9.0
11.3

0.0
0.0

20.67 $117.00 $114.00 $135.87
27.11 $80.80 $78.70 $93.38

$4.84
$3.79

2.6%
2.6%

7,743

33

306

12

354

$805.85

$31,208.59

$30,402.74

1.2

10.7

0.0

25.50

$88.16

$85.88 $101.99

$4.03

2.6%

1.6

16.3

0.0

2.40

$43.95

$41.75

$71.65

$5.20

5.0%

Cost/
Pass

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subsidy

Pass/ Pass/ Pass/ Hours
Hour Day Mile FTE

8,158
5,983

52
52

318
298

4.96
4.46

448
269

$912.87
$529.18

$28,719.03
$27,979.47

$27,806.16
$27,450.29

1.4
0.9

8.6
5.2

0.1
0.0

64.11 $64.10 $62.07
66.73 $104.01 $102.05

$90.31
$94.02

$3.52
$4.68

3.2%
1.9%

14,141

104

616

9.42

717

$1,442.05

$56,698.50

$55,256.45

1.2

6.9

0.1

65.35

$79.08

$77.07

$92.10

$4.01

2.5%

1.6

16.3

0.1

2.40

$43.95

$41.75

$71.65

$5.20

5.0%

Cost/
Pass

Sub/
Pass

Cost/
Hour

Cost/ Fare
Mile Box %

IVT Ride West Shores
FY 2016-17
Annual

16.3

1,739
6,004

IVT Ride West Shores
FY 2015-16
Annual

1.6

Mileage Days Hours

Standards

FTE

Pass

Fares

Cost

Subsidy

Pass/ Pass/ Pass/ Hours
Hour Day Mile FTE

4,831
5,275

51
53

242
219

2.97
2.68

331
314

$623.04
$543.10

$26,740.38
$25,861.59

$26,117.34
$25,318.49

1.4
1.4

6.5
5.9

0.1
0.1

81.48
81.72

$80.79
$82.36

$78.90 $110.50
$80.63 $118.09

$5.54
$4.90

2.3%
2.1%

10,106

104

461

5.65

645

$1,166.14

$52,601.97

$51,435.83

1.4

6.2

0.1

81.59

$81.55

$79.75 $114.10

$5.21

2.2%

*IVT Ride WestShores service started on December 2014

IVT Ride El Centro
FY 2016-17
Annual

Subtotal A
Subtotal B
final
Total

Mileage Days Hours

5,005
5,099

Standards

FTE

Pass

Fares

Cost

Subsidy

3.9 157.7

0.5

0.00

Pass/ Pass/ Pass/ Hours
Hour Day Mile FTE

$13.90

$12.51

$54.44

Cost/
Pass

Sub/
Pass

Cost/
Hour

$6.87 10.0%

Cost/ Fare
Mile Box %

34,639
32,637

154
151

66.31 13,612 $14,189.04 $280,576.86 $266,387.82
62.09 12,286 $14,043.41 $284,093.62 $270,050.21

2.7
2.4

88.4
81.4

0.4
0.4

75.48
82.12

$20.61
$23.12

$19.57
$21.98

$56.06
$55.72

$8.10
$8.70

5.1%
4.9%

67,276

305 10,104 128.40 25,898 $28,232.45 $564,670.48 $536,438.03

2.6

84.9

0.4

78.69

$21.80

$20.71

$55.89

$8.39

5.0%

*IVT Ride El Centro service started on July 2016

1

AGREEMENT FOR SERVICES

2
3

THIS AGREEMENT FOR SERVICES (“Agreement”), made and entered into this ________ day

4

of __________________, 2017, is by and between the IMPERIAL COUNTY TRANSPORTATION

5

COMMISSION (“ICTC”) and ___________________________________________________, a _____

6

qualified to do business in California (“CONSULTANT”) (individually, “Party;” collectively, “Parties”).

7

WITNESSETH

8
9

WHEREAS, ICTC desires to retain a qualified individual, firm or business entity to provide
professional services for the ______________________ (“the Project”); and

10

WHEREAS, ICTC desires to engage CONSULTANT to provide services by reason of its

11

qualifications and experience for performing such services, and CONSULTANT has offered to provide the

12

required services for the Project on the terms and in the manner set forth herein.

13
14

NOW, THEREFORE, ICTC and CONSULTANT have and hereby agree to the following:
1.

15

DEFINITIONS.
1.1.

“RFP” shall mean ICTC’s request for proposals entitled “Request for Proposals for the

16

Imperial County Transportation Commission 2017 Short Range Transit Plan (SRTP)” dated September 1,

17

2017. The RFP is attached as Exhibit “A” and incorporated herein by this reference.
1.2.

18

“Proposal”

shall

mean

19

“_________________________________________.”

20

incorporated herein by this reference.

21

2.

22

CONSULTANT’s

proposal

entitled

The Proposal is attached as Exhibit “B” and

CONTRACT COORDINATION.
2.1.

CONSULTANT shall assign a single Contract Manager to have overall responsibility for

23

the progress and execution of this Agreement. ___________________, title, is hereby designated as the

24

Contract Manager for CONSULTANT. Should circumstances or conditions subsequent to the execution of

25

this Agreement require a substitute Contract Manager for any reason, the Contract Manager’s designee shall

26

be subject to the prior written acceptance and approval of ICTC.

27

///

28

///

1

3.

2

DESCRIPTION OF WORK.
3.1.

CONSULTANT shall provide all materials and labor to perform this Agreement. In the

3

event of a conflict among this Agreement, the RFP and the Proposal, the RFP shall take precedence over the

4

Proposal and this Agreement shall take precedence over both.

5

3.2.

CONSULTANT shall perform additional or extra work if required, utilizing the per hour

6

rate set forth in Exhibit “B”.

7

4.

8
9
10
11
12

WORK TO BE PERFORMED BY CONSULTANT.
4.1.

CONSULTANT shall comply with all terms, conditions and requirements of the RFP,

Proposal and this Agreement.
4.2.

CONSULTANT shall perform such other tasks as necessary and proper for the full

performance of the obligations assumed by CONSULTANT hereunder.
4.3.

CONSULTANT shall:

13

4.3.1. Procure all permits and licenses, pay all charges and fees, and give all notices that

14

may be necessary and incidental to the due and lawful prosecution of the services to be performed

15

by CONSULTANT pursuant to this Agreement;

16

4.3.2. Use the standard of care usual to CONSULTANT’s profession to keep itself fully

17

informed of all applicable existing and proposed federal, state and local laws, ordinances,

18

regulations, orders and decrees which may affect those engaged or employed under this Agreement,

19

any materials used in CONSULTANT’s performance under this Agreement or the conduct of the

20

services under this Agreement;
4.3.3. At all times observe and comply with, and cause all of its employees to observe and

21
22

comply with all of said laws, ordinances, regulations, orders and decrees mentioned above; and

23

4.3.4. Immediately report to ICTC in writing any discrepancy or inconsistency it discovers

24

in said laws, ordinances, regulations, orders and decrees mentioned above in relation to any plans,

25

drawings, specifications or provisions of this Agreement.

26

4.4.

Any videotape, reports, information, data or other material given to, or prepared or

27

assembled by, CONSULTANT pursuant to this Agreement shall be the property of ICTC and shall not be

28

made available to any individual or organization by CONSULTANT without the prior written approval of

1

ICTC. The preceding restriction shall not apply to information which is in the public domain, was

2

previously known to CONSULTANT, was acquired by CONSULTANT from others who have no

3

confidential relationship to ICTC with respect to same, or which through no fault of CONSULTANT

4

comes into the public domain.

5

including confidential information, in response to a subpoena, court order, or other legal process.

6

CONSULTANT shall not be required to resist such subpoena, court order, or legal process, but shall

7

promptly notify ICTC in writing of the demand for information before responding to such demand.

8

5.

9

CONSULTANT shall not be restricted from releasing information,

REPRESENTATIONS BY CONSULTANT.
5.1.

CONSULTANT understands and agrees that ICTC has limited knowledge in the multiple

10

areas specified in the Proposal. CONSULTANT has represented itself to be expert in these fields and

11

understands that ICTC is relying upon such representation.

12

5.2.

Subject to 5.2.1, CONSULTANT represents and warrants that it is a lawful entity

13

possessing all required licenses and authorities to do business in the State of California and perform all

14

aspects of this Agreement.

15

5.2.1. CONSULTANT shall not commence any work pursuant to this Agreement or

16

provide any other services, or materials, in connection therewith until CONSULTANT has received

17

written authorization from ICTC to do so.

18

5.3.

CONSULTANT represents and warrants that the people executing this Agreement on behalf

19

of CONSULTANT have the authority of CONSULTANT to sign this Agreement and bind

20

CONSULTANT to the performance of all duties and obligations assumed by CONSULTANT herein.

21

5.4.

CONSULTANT represents and warrants that any employee, contractor and/or agent who

22

will be performing any of the duties and obligations of CONSULTANT herein possess all required licenses

23

and authorities, as well as the experience and training, to perform such tasks.

24
25

5.5.

CONSULTANT represents and warrants that the allegations contained in the Proposal are

true and correct.

26

5.6.

CONSULTANT understands that ICTC considers the representations made herein to be

27

material and would not enter into this Agreement with CONSULTANT if such representations were not

28

made.

1

6.

2

COMPENSATION.
The

total

compensation

payable

under

this

Agreement

shall

3

____________________________ ($X) unless otherwise previously agreed to by ICTC.

4

7.

not

exceed

PAYMENT.

5

CONSULTANT will bill ICTC on a time and material basis upon completion of the project or as set

6

forth in the cost schedule attached hereto in Exhibit “B”. ICTC shall pay CONSULTANT for completed

7

and approved services upon presentation of its itemized billing. Notwithstanding the foregoing, ICTC shall

8

retain 10% of the total compensation until the work to be performed has been completed in accordance with

9

this Agreement, as determined by ICTC, and payment in full of all subcontractors of CONSULTANT.

10

8.

11

METHOD OF PAYMENT.
8.1.

CONSULTANT shall at any time prior to the 15th day of any month, submit to ICTC a

12

written claim for compensation for services performed. The claim shall be in a format approved by ICTC.

13

CONSULTANT may expect to receive payment within a reasonable time thereafter and in any event in the

14

normal course of business within thirty (30) days after the claim is submitted.

15

9.

TERM AND TIME FOR COMPLETION OF THE WORK.

16

9.1.

This Agreement shall commence on the date first written above unless otherwise terminated

17

as provided herein.

18

9.2.

Program scheduling shall be as described in Exhibit "A" unless revisions to Exhibit "A" are

19

approved by both ICTC and CONSULTANT's Contract Manager. Time extensions may be allowed for

20

delays caused by ICTC, other governmental agencies, or factors not directly brought about by the

21

negligence or lack of due care on the part of CONSULTANT.

22

10.

SUSPENSION OF AGREEMENT.

23

ICTC shall have the authority to suspend this Agreement, wholly or in part, for such period as

24

deemed necessary due to unfavorable conditions or to the failure on the part of CONSULTANT to perform

25

any provision of this Agreement. CONSULTANT will be paid the compensation due and payable to the

26

date of suspension.

27

///

28

///

1

11.

2

SUSPENSION AND/OR TERMINATION.
11.1.

ICTC retains the right to terminate this Agreement for any reason by notifying

3

CONSULTANT in writing seven (7) days prior to termination and by paying the compensation due and

4

payable to the date of termination; provided, however, if this Agreement is terminated for fault of

5

CONSULTANT, ICTC shall be obligated to compensate CONSULTANT only for that portion of

6

CONSULTANT’s services which have been performed in accordance with the terms and conditions of this

7

Agreement.

8

CONSULTANT; should the Parties fail to agree on said compensation, an independent arbitrator shall be

9

appointed and the decision of the arbitrator shall be binding upon the Parties.

10

11.2.

Said compensation is to be arrived at by mutual agreement between ICTC and

Upon such termination, CONSULTANT shall immediately turn over to ICTC any and all

11

copies of videotapes, studies, sketches, drawings, computations and other data, whether or not completed,

12

prepared by CONSULTANT in connection with this Agreement.

13

permanent property of ICTC.

14

12.

Such materials shall become the

INSPECTION.

15

CONSULTANT shall furnish ICTC with every reasonable opportunity for ICTC to ascertain that

16

the services of CONSULTANT are being performed in accordance with the requirements and intentions of

17

this Agreement. All work done and materials furnished, if any, shall be subject to ICTC’s inspection and

18

approval. The inspection of such work shall not relieve CONSULTANT of any of its obligations to fulfill

19

its Agreement as prescribed.

20

13.

OWNERSHIP OF MATERIALS.

21

All original drawings, videotapes and other materials prepared by or in possession of

22

CONSULTANT pursuant to this Agreement shall become the permanent property of ICTC and shall be

23

delivered to ICTC upon demand.

24

14.

25

INTEREST OF CONSULTANT.
14.1.

CONSULTANT covenants that it presently has no interest, and shall not acquire any

26

interest, direct or indirect, financial or otherwise, which would conflict in any manner or degree with the

27

performance of the services hereunder.

28

1
2

14.2.

CONSULTANT covenants that, in the performance of this Agreement, no sub-contractor or

person having such an interest shall be employed.

3

14.3.

CONSULTANT certifies that no one who has or will have any financial interest pursuant to

4

this Agreement is an officer or employee of ICTC.

5

15.

INDEMNIFICATION.

6

To the furthest extent allowed by law, CONSULTANT shall indemnify, hold harmless and

7

defend ICTC and its members, board members, officers, officials, employees, agents and volunteers

8

from any and all loss, liability, fines, penalties, forfeitures, costs and damages (whether in contract, tort

9

or strict liability, including but not limited to personal injury, death at any time and property damage),

10

and from any and all claims, demands and actions in law or equity (including reasonable attorney's fees

11

and litigation expenses) that arise out of, pertain to, or relate to the negligence, recklessness or willful

12

misconduct of CONSULTANT, its principals, officers, employees, agents or volunteers in the

13

performance of this Agreement.

14

If CONSULTANT should subcontract all or any portion of the services to be performed under

15

this Agreement, CONSULTANT shall require each subcontractor to indemnify, hold harmless and

16

defend ICTC and its members, board members, officers, officials, employees, agents and volunteers in

17

accordance with the terms of the preceding paragraph.
This section shall survive termination or expiration of this Agreement.

18
19

16.

INDEPENDENT CONTRACTOR.

20

In all situations and circumstances arising out of the terms and conditions of this Agreement,

21

CONSULTANT is an independent contractor, and as an independent contractor, the following shall

22

apply:

23
24
25

16.1.

CONSULTANT is not an employee or agent of ICTC and is only responsible for the

requirements and results specified by this Agreement or any other agreement.
16.2.

CONSULTANT shall be responsible to ICTC only for the requirements and results

26

specified by this Agreement and except as specifically provided in this Agreement, shall not be subject

27

to ICTC’s control with respect to the physical actions or activities of CONSULTANT in fulfillment of

28

the requirements of this Agreement.

1

16.3.

CONSULTANT is not, and shall not be, entitled to receive from, or through, ICTC, and

2

ICTC shall not provide, or be obligated to provide, CONSULTANT with Worker’s Compensation

3

coverage or any other type of employment or worker insurance or benefit coverage required or provided

4

by any Federal, State or local law or regulation for, or normally afforded to, an employee of ICTC.

5

16.4.

CONSULTANT shall not be entitled to have ICTC withhold or pay, and ICTC shall not

6

withhold or pay, on behalf of CONSULTANT, any tax or money relating to the Social Security Old Age

7

Pension Program, Social Security Disability Program, or any other type of pension, annuity, or disability

8

program required or provided by any Federal, State or local law or regulation.

9

16.5.

CONSULTANT shall not be entitled to participate in, or receive any benefit from, or

10

make any claim against any ICTC fringe program, including, but not limited to, ICTC’s pension plan,

11

medical and health care plan, dental plan, life insurance plan, or any other type of benefit program, plan,

12

or coverage designated for, provided to, or offered to ICTC’s employee.

13
14

16.6.

tax, including, but not limited to, any personal income tax, owed by CONSULTANT.

15
16

ICTC shall not withhold or pay, on behalf of CONSULTANT, any Federal, State, or local

16.7.

CONSULTANT is, and at all times during the term of this Agreement, shall represent

and conduct itself as an independent contractor, not as an employee of ICTC.

17

16.8.

CONSULTANT shall not have the authority, express or implied, to act on behalf of, bind

18

or obligate ICTC in any way without the written consent of ICTC.

19

17.

INSURANCE.

20

Throughout the life of this Agreement, CONSULTANT shall pay for and maintain in full force

21

and effect all policies of insurance required hereunder with an insurance company(ies) either (i)

22

admitted by the California Insurance Commissioner to do business in the State of California and rated

23

not less than "A- VII" in Best's Insurance Rating Guide, or (ii) authorized by ICTC’s Executive Director

24

or his/her designee at any time and in his/her sole discretion. The following policies of insurance are

25

required:

26

(i)

COMMERCIAL GENERAL LIABILITY insurance which shall be at least as

27

broad as the most current version of Insurance Services Office (ISO) Commercial General

28

Liability Coverage Form CG 00 01 and include insurance for “bodily injury,” “property damage”

1

and “personal and advertising injury” with coverage for premises and operations (including the

2

use of owned and non-owned equipment), products and completed operations, and contractual

3

liability (including, without limitation, indemnity obligations under the Contract) with limits of

4

liability of not less than the following:

5

$1,000,000 per occurrence for bodily injury and property damage

6

$1,000,000 per occurrence for personal and advertising injury

7

$2,000,000 aggregate for products and completed operations

8

$2,000,000 general aggregate

9

(ii)

COMMERCIAL AUTOMOBILE LIABILITY insurance which shall be at least

10

as broad as the most current version of Insurance Service Office (ISO) Business Auto Coverage

11

Form CA 00 01, and include coverage for all owned, hired, and non-owned automobiles or other

12

licensed vehicles (Code 1 - Any Auto) with limits of liability of not less than $1,000,000 per

13

accident for bodily injury and property damage.

14
15

(iii)

WORKERS' COMPENSATION insurance as required under the California Labor

(iv)

EMPLOYERS’ LIABILITY insurance with limits of liability of not less than

Code.

16
17

$1,000,000 each accident, $1,000,000 disease policy limit and $1,000,000 disease each

18

employee.

19

(v) PROFESSIONAL LIABILITY (ERRORS AND OMISSIONS) insurance appropriate

20

to CONSULTANT'S profession, with limits of liability of not less than $1,000,000 per

21

claim/occurrence and $2,000,000 policy aggregate.

22

In the event CONSULTANT maintains insurance or self-insurance with broader coverage and/or

23

limits of liability greater than those shown above, ICTC requires and shall be entitled to the broader

24

coverage and/or the higher limits of liability maintained by CONSULTANT. Any available insurance

25

proceeds in excess of the specified minimum limits of insurance and coverage shall be available to

26

ICTC.

27

CONSULTANT shall be responsible for payment of any deductibles contained in any insurance

28

policies required hereunder and CONSULTANT shall also be responsible for payment of any self-

1

insured retentions. Any deductibles or self-insured retentions must be declared to, and approved by, the

2

ICTC’s Executive Director or his/her designee. At the option of the ICTC’s Executive Director or

3

his/her designee, either: (i) the insurer shall reduce or eliminate such deductibles or self-insured

4

retentions as respects to ICTC, its board members, officers, employees, agents and volunteers: or (ii)

5

CONSULTANT shall provide a financial guarantee, satisfactory to ICTC’s Executive Director or his/her

6

designee, guaranteeing payment of losses and related investigations, claim administration and defense

7

expenses. At no time shall ICTC be responsible for the payment of any deductibles or self-insured

8

retentions.

9

All policies of insurance required hereunder shall be endorsed to provide that the coverage shall

10

not be cancelled, non-renewed, reduced in coverage or in limits except after 30 calendar day written

11

notice has been given to ICTC. Upon issuance by the insurer, broker, or agent of a notice of

12

cancellation, nonrenewal, or reduction in coverage or in limits, CONSULTANT shall furnish ICTC with

13

a new certificate and applicable endorsements for such policy(ies). In the event any policy is due to

14

expire during the work to be performed for ICTC, CONSULTANT shall provide a new certificate, and

15

applicable endorsements, evidencing renewal of such policy not less than 15 calendar days prior to the

16

expiration date of the expiring policy.

17

The General Liability and Automobile Liability insurance policies shall be written on an

18

occurrence form and shall name ICTC, its members, board members, officers, employees, agents and

19

volunteers as an additional insured. Such policy(ies) of insurance shall be endorsed so

20

CONSULTANT’S insurance shall be primary and no contribution shall be required of ICTC. The

21

coverage shall contain no special limitations on the scope of protection afforded to ICTC, its members,

22

board members, officers, employees, agents and volunteers. The Workers’ Compensation insurance

23

policy shall contain a waiver of subrogation as to ICTC, its members, board members, officers,

24

employees, agents and volunteers.

25
26
27
28

If the Professional Liability (Errors and Omissions) insurance policy is written on a claims-made
form:
1.

The retroactive date must be shown, and must be before the effective date of the
Agreement or the commencement of work by CONSULTANT.

1

2.

2
3

3.

4
5
6

4.
5.

Insurance must be maintained and evidence of insurance must be provided for at least 3
years after any expiration or termination of the Agreement or, in the alternative, the
policy shall be endorsed to provide not less than a 3-year discovery period.
If coverage is canceled or non-renewed, and not replaced with another claims-made
policy form with a retroactive date prior to the effective date of the Agreement or the
commencement of work by CONSULTANT, CONSULTANT must purchase extended
reporting coverage for a minimum of 3 years following the expiration or termination of
the Agreement.
A copy of the claims reporting requirements must be submitted to ICTC for review.
These requirements shall survive expiration or termination of the Agreement.

7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

CONSULTANT shall furnish ICTC with all certificate(s) and applicable endorsements effecting
coverage required hereunder. All certificates and applicable endorsements are to be received by ICTC
and approved by ICTC’s Executive Director or his/her designee prior to ICTC’s execution of the
Agreement and before work commences. Upon request of ICTC, CONSULTANT shall immediately
furnish ICTC with a complete copy of any insurance policy required under this Agreement, including all
endorsements, with said copy certified by the underwriter to be a true and correct copy of the original
policy. This requirement shall survive expiration or termination of this Agreement.
If at any time during the life of this Agreement or any extension, CONSULTANT or any of its
subcontractors fail to maintain any required insurance in full force and effect, all work under this
Agreement shall be discontinued immediately, and all payments due or that become due to
CONSULTANT shall be withheld until notice is received by ICTC that the required insurance has been
restored to full force and effect and that the premiums therefore have been paid for a period satisfactory
to ICTC. Any failure to maintain the required insurance shall be sufficient cause for ICTC to terminate
this Agreement. No action taken by ICTC hereunder shall in any way relieve CONSULTANT of its
responsibilities under this Agreement.
The fact that insurance is obtained by CONSULTANT shall not be deemed to release or
diminish the liability of CONSULTANT, including, without limitation, liability under the indemnity
provisions of this Agreement. The duty to indemnify ICTC shall apply to all claims and liability
regardless of whether any insurance policies are applicable. The policy limits do not act as a limitation
upon the amount of indemnification to be provided by CONSULTANT. Approval or purchase of any
insurance contracts or policies shall in no way relieve from liability nor limit the liability of
CONSULTANT, its principals, officers, employees, agents, persons under the supervision of

1

CONSULTANT, vendors, suppliers, invitees, consultants, sub-consultants, subcontractors, or anyone

2

employed directly or indirectly by any of them.

3

If CONSULTANT should subcontract all or any portion of the services to be performed under

4

this Agreement, CONSULTANT shall require each subcontractor to provide insurance protection in

5

favor of ICTC, its board members, officers, employees, agents and volunteers in accordance with the

6

terms of each of the preceding paragraphs, except that the subcontractors' certificates and endorsements

7

shall be on file with CONSULTANT and ICTC prior to the commencement of any work by the

8

subcontractor.

9

18.

10

ASSIGNMENT.
Neither this Agreement nor any duties or obligations hereunder shall be assignable by

11

CONSULTANT without the prior written consent of ICTC.

CONSULTANT may employ other

12

specialists to perform services as required with prior approval by ICTC.

13

19.

NON-DISCRIMINATION.

14

During the performance of this Agreement, CONSULTANT shall not unlawfully discriminate

15

against any employee or applicant for employment or employee of ICTC or member of the public

16

because of race, religion, color, national status, age, or sex. CONSULTANT shall ensure that the

17

evaluation and treatment of its employees and applicants for employment and employees and members

18

of the public are free of such discrimination. CONSULTANT shall comply with all provisions of the

19

Fair Employment and Housing Act (Government Code §12900, et seq.). The applicable regulations of

20

the Fair Employment Housing Commission implementing Government Code §12900 set forth in

21

Chapter 5 of Division 4 of Title 2 of the California Administrative Code are incorporated into this

22

Agreement by reference and made a part hereof as if set forth in full. CONSULTANT shall abide by the

23

Federal Civil Rights Act of 1964 and all amendments thereto, and all administrative rules and

24

regulations issued pursuant to said Act. CONSULTANT shall also abide by the American Disabilities

25

Act and all amendments thereto, and all administrative rules and regulations issued pursuant to said Act.

26

CONSULTANT shall give written notice of its obligations under this clause to labor organizations with

27

which it has a collective bargain or other agreement.

28

CONSULTANT shall include the non-

1

discrimination and compliance provision of this paragraph in all subcontracts to perform work pursuant

2

to this Agreement.

3

20.

4
5

NOTICES AND REPORTS.
20.1.

All notices and reports pursuant to this Agreement shall be in writing and may be given

by personal delivery or by mailing by certified mail, addressed as follows:

6

ICTC

CONSULTANT

7

Attn: Executive Director
Imperial County Transportation Commission
1405 N. Imperial Ave., Ste 1
El Centro, CA 92243

Attn: Project Manager

8
9

20.2.

10

All notices and reports pursuant to this Agreement may be given by personal delivery or

11

by mailing by certified mail at such other address as either Party may designate in a notice to the other

12

Party given in such manner.
20.3.

13

Any notice given by mail shall be considered given when deposited in the United States

14

Mail, postage prepaid, addressed as provided herein.

15

21.

ENTIRE AGREEMENT.

16

This Agreement contains the entire agreement between ICTC and CONSULTANT relating to the

17

transactions contemplated hereby and supersedes all prior or contemporaneous agreements,

18

understandings, provisions, negotiations, representations, or statements, either written or oral.

19

22.

MODIFICATION.
No modification, waiver, amendment, discharge, or change of this Agreement shall be valid

20
21

unless the same is in writing and signed by both parties.

22

23.

PARTIAL INVALIDITY.

23

If any provision in this Agreement is held by a court of competent jurisdiction to be invalid,

24

void, or unenforceable, the remaining provisions will nevertheless continue in full force without being

25

impaired or invalidated in any way.

26

24.

GENDER AND INTERPRETATION OF TERMS AND PROVISIONS.

27

As used in this Agreement and whenever required by the context thereof, each number, both

28

singular and plural, shall include all numbers, and each gender shall include a gender. CONSULTANT

1

as used in this Agreement or in any other document referred to in or made a part of this Agreement shall

2

likewise include both singular and the plural, a corporation, a partnership, individual, firm or person

3

acting in any fiduciary capacity as executor, administrator, trustee or in any other representative capacity

4

or any other entity. All covenants herein contained on the part of CONSULTANT shall be joint and

5

several if more than one person, firm or entity executes the Agreement.

6

25.

WAIVER.

7

No waiver of any breach or of any of the covenants or conditions of this Agreement shall be

8

construed to be a waiver of any other breach or to be a consent to any further or succeeding breach of

9

the same or any other covenant or condition.

10

26.

CHOICE OF LAW.

11

This Agreement shall be governed by the laws of the State of California. This Agreement is

12

made and entered into in Imperial County, California. Any action brought by either Party with respect

13

to this Agreement shall be brought in a court of competent jurisdiction within said County.

14

27.

15

ATTORNEY’S FEES.
If either Party herein brings an action to enforce the terms thereof or declare rights hereunder,

16

each Party in any such action, on trial or appeal, shall bear its own attorney’s fees and costs.

17

28.

18
19

AUTHORITY.
Each individual executing this Agreement on behalf of CONSULTANT represents and warrants

that:

20

28.1.

21

CONSULTANT;

22

28.2.

23

Incorporation or Partnership, any by-laws or Resolutions of CONSULTANT and;

24

28.3.

25

29.

26

He/She is duly authorized to execute and deliver this Agreement on behalf of

Such execution and delivery is in accordance with the terms of the Articles of

This Agreement is binding upon CONSULTANT accordance with its terms.

COUNTERPARTS.
This Agreement may be executed in counterparts.

27

///

28

///

1

30.

REVIEW OF AGREEMENT TERMS.

2

This Agreement has been reviewed and revised by legal counsel for both ICTC and

3

CONSULTANT, and no presumption or rule that ambiguities shall be construed against the drafting

4

Party shall apply to the interpretation or enforcement of the same or any subsequent amendments

5

thereto.

6

IN WITNESS WHEREOF, the Parties have executed this Agreement on the day and year first

7

above written.

8

IMPERIAL COUNTY TRANSPORTATION COMMISSION:

9
10

_________________________________________

11

Chair

12

ATTEST:

13
14

_________________________________________
CRISTI LERMA
Secretary to the Commission

15
CONSULTANT:
16
17
By:
18
19

APPROVED AS TO FORM:

20

KATHERINE TURNER
COUNTY COUNSEL

21
22
23
24
25
26
27
28

By:
Eric Havens
Deputy County Counsel

